
 

Program Capability Inventory 
Welcome to Adult Leaders 
Ship 1610 – Hampton, VA – www.ship1610.org 

Parents must participate actively as uniformed leaders or as committee members if they want their son or daughter to succeed in 
Scouting. Research shows that most Scouts whose parents are not involved as leaders or on the committee do poorly in Scouting. Ship 
1610 expects at least one parent from every family to be actively involved with the troop. It is the responsibility of the Skipper and ship 
committee to determine what level of involvement is acceptable. 

I can support the Sea Scout program 
with the following equipment or 
capability: 

Boats  Canoe, Kayak 
   Racing Dinghy 
   Sailboat 
   Motorboat 

Logistics  Car/Truck (no towing) 
   Truck (with towing) 
   Large Truck 
   Trailer 
   Minivan 
   Bus (CDL) 

Workshop  Woodworking 
   Welding 
   Sewing 

 
I can support the Sea Scout program 
with the following participation: 

 Driving Scouts 
 Day Sailing 
 Weekend Cruises 
 Week-Long Cruises 
 Canoeing/Kayaking 
 Snow Skiing 
 Scuba Diving 
 Sponsorship of Sea Scouts 

I can participate actively in the Sea 
Scout program in one of the 
following leadership roles: 

Uniformed Leader (Mates) 

 Sailing Chaperone (Male) 
 Sailing Chaperone (Female) 
 Crew Leader Advisor 
 Youth Leader Mentor 
 New Member Mentor 
 Venturing Mentor 
 Eagle Mentor 

Support Leader (Committee) 

 Membership 
 Troop Liaison 
 Publicity Coord. 
 Open House Coord. 
 Secretary 

 Finance 
 Popcorn Sales Coord. 
 Spaghetti Dinner Coord. 
 Trading Post Coord. 
 Treasurer 

 Program 
 Advancement Coord. 
 Training Coord. 
 Recognition Coord. 
 Health and Safety Coord. 

I have knowledge or skills in the following subjects and 
would be willing to share and teach with Scouts: 

 Ornamental Rope 
 Seamanship 
 Oceanography 
 Environment 
 Tall Ships 
 Maritime Museum 
 Waterskiing 
 Whitewater Sports 

 

 VHF Radio 
 Marine Engines 
 Marine Electrical 
 Fiberglass Repairs 
 Celestial Navigation 
 Coastal Navigation 
 Backpacking 
 Fishing 

 
I have expertise or instructor certification in the 
following subjects: 

Small Boat Racing  Expert  Instructor 
Club Racing  Expert  Instructor 
Scuba Diving  Expert  Instructor 
First Aid/CPR  Expert  Instructor 
NRA Range Safety  Expert  Instructor 
 
I can assist the recruiting and public relations efforts of 
Sea Scouting by setting up visitations with the following 
groups: 

 Community Group  Home Owner Assoc. 
 Boy Scout Troop  Marina or Yacht Club 
 Girl Scout Troop  School Group 

 

Training Your success as a Sea Scout leader can be helped by taking various training courses provided by the Boy Scouts. Many 
Scouters report that they gain insight and learn techniques that benefit them in their jobs and dealing with their own children. 

Orientation training: 

This is Scouting: An online introduction to the 

scouting program. 

Venturing Fast Start: An online introduction to the 

scouting programs open to teenage boys and 

girls. 

Program specific training required for certification: 

Venturing Youth Protection Training (Y02): An 

online program illustrating the techniques for 

meeting the challenges of working with teens 

and presents the rules for conducting activities. 

Sea Scout Adult Leader Basic Training (P44): A 

classroom program for teaching the details of 

running a Sea Scout ship. 

 

Every scout deserves a trained leader. 

Advanced leadership training: 

Sea Badge: A nationally supervised weekend classroom program for 

experienced Sea Scouters that presents advanced management 

techniques. 

Sea Badge Underway: A nationally supervised weekend course held 

underway on a boat for experienced Sea Scouters that focuses on 

managing underway operations of a Sea Scout ship. 

Wood Badge: An internationally recognized 6-day course in executive 

management techniques as applied to scouting.  

Supplemental training useful to Sea Scout leaders: 

Hazardous Weather: An online program teaching the techniques for 

recognizing hazardous weather and the guidelines for protection. 

Safety Afloat (SA): An online program teaching the rules for conducing 

safe boating activities. 

Safe Swim Defense (SSD): An online program teaching the rules for 

conducting safe aquatic activities. 

Trainer’s EDGE: A classroom program that teaches skills useful for 

instructors and educators. 

 


